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Kiresellesme Surecinde Orgit
Liderligi ve Uygulamali Bir Caligma*

Ozet

Bu galismanin amaci, kuresellesme surecinin Turkiye’de Trakya Boélgesi’ndeki kar
amacli 6zel sirketlerde var olan érgitsel liderlik anlayisina olan etkisini incelemektir.
Calismanin ilk boliminde kiresellesme ve liderlik kavramlari alanyazin taramasi
yoéntemi ile incelenmisg, diger bdlimde ise s6z konusu sirketlerin yoneticileri Gzerin-
de gergeklestirilen anket uygulamasi ve sonuglari anlatilmistir. Cikan sonuglar s6z
konusu sirketlerdeki érgutsel liderlik anlayisinin genel itibariyle kiresellesme sureci-
nin gerektirdigi anlayis ile paralel oldugu yénindedir. Ancak sonuglar ayni zamanda
yoneticilerin 5nemli bir kisminin genel olarak érgitsel degdisime, hiyerarsinin ve kont-
roliin en aza indirgendigi yatay érgutlenme bicimine ve liderligin herkeste gelistirile-
bilecek dinamik bir 6zellik oldugu fikrine olumsuz yaklastiklarini géstermektedir

Anahtar Kelimeler: Kiiresellesme, Rekabet, Liderlik, Org(it liderligi, Trakya Bolgesi,
Tiirkiye.

Organizational Leadership in
Globalization Process and an
Empirical Research

Abstract

The objective of this research is to examine the effect of the globalization process on
the organizational leadership approaches of commercial companies in the Thrace
region of Turkey. In the first parts of the study, the concepts of globalization and
leadership are examined thoroughly through literature review. The other part is de-
dicated to the results of the survey conducted on the managers of these companies,
examining the effect of the globalization on their organizational leadership approac-
hes and practices. The results indicate that in general their approaches and practi-
ces are parallel to those promoted and enforced by globalization. Nevertheless, the
results also indicate that an important proportion of the managers have a negative
attitude about organizational change in general, the horizontal organization model
where hierarchy and control are minimized, and the idea that leadership is a dyna-
mic skill that can be developed by anybody regardless of intrinsic skills.
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