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KOBI'lerde Rekabetci Yeteneklerin
Geligtiriimesinde Rol Oynayan
Orglitsel Performans Gostergelerine
lliskin Degerlendirme

Ozet

Aydin KAYABASI" | Degisimin ve rekabetin yogunlugunun artmasi, kiiciik veya biyiik lgekli isletme olun-
masina bakilmaksizin isletmelere bir taraftan éngorilemez firsatlar sunarken, diger
taraftan biiyiik tehditleri de beraberinde getirmektedir. KOB/I'lerin ekonomik ve sosyal
acgidan dnemlerinin her gecen gin daha fazla hissedilmesi, rekabetgi yeteneklerinin
gelistirimesine yonelik faaliyetlere agirlik verilmesini gerektirmektedir.

Zafer KANBEROGLU?

Musteri odakli felsefe dogrultusunda faaliyetlerin planlanmasi, organize edilmesi ve
denetlenmesi isletmelerin basariya ulasmasinda buyuk bir pay sahibidir. Musteri istek
ve beklentilerinin azami duzeyde karsilanmasi, degisime adapte olabilme ve igletme
yasaminin surdirilmesi agisindan performans gdstergeleri veya kriterlerinin kurulup
gelistirilmesine bagl kalmaktadir. Bu galismada; KOBI'lerde rekabet giiciiniin arttiril-
masinda blyik énem tasiyan kalite, verimlilik, maliyet, hiz, esneklik ve misteri mem-
nuniyeti gibi érgutsel performans gdstergelerine iliskin degerlendirmeler yapiimistir.

Anahtar Kelimeler: KOBI, Performans, Performans Yénetimi, Performans
Gdostergeleri

An Evaluation about Organizational Performance
Index which is an Important Role on Improvement

of Small and Medium Enterprise’s Competitive

Skills

Abstract

Increasing on the intensity of changing and competition has offered unpredictable
chances both small and large companies, but on the other hand, it has brought toget-
her many great threats. Feeling of importance in terms of economic and social aspects
of small and medium enterprises necessitates to give an importance to activities aimed
aydinkayabasi@dumlupinar.edu.tr | at improving competitive capabilities day by day.
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Gorevlisi,

Planning, organization and control of activities in harmony with the customer based
2 Dokuz Eylil Universitesi, | thought have got a great significance on successing of the company. Satisfying of
IIBF iktisat Bélimii Aragtirma | customer demand and expectations at maximum level has depended upon establis-
Goreviisi, hing and development of performance index and criteria in terms of sustainability of

zinnur kanberoglu@deu. edu.tr company life and adapting to changes.

In this paper, evaluations relating to organizational performance indexes such as qu-
ality, productivitiy, cost, speed, flexibility and customer satisfaction which have got a
great significance on increasing competitive power of small and medium enterprises.
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