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Kamu ve Ozel Sektorde Stratejik Yonetim
Algi1 ve Uygulamasi

Ozet

Genel olarak kurumlari ¢ ana sektdrde toplamak olanakh gérinmektedir: kamu, 6zel
ve sivil toplum sektorleri. Ayni sektdrde yer alan kurumlarin stratejik yonetime bakis ve
uygulamalarinin farkli sektorlerde yer alan kurumlara gére daha ¢ok homojenlik gos-
terecegi varsayilabilir. Sektorel farkliliklar, yonetimlerine stratejik yaklagimi esas alan
drgutlerin ortak 6zelliklere sahip olmalarini saglasa bile, stratejiyi anlama ve uygulama-
larinin gézlemlenebilir dlglide heterojenlige yol agacagi 6ne sirilebilir. Bu baglamda,
Ozel sektorin stratejik yonetim anlayis ve uygulamalarinin daha ¢ok “rekabet” odakli
gercgeklestigi sdylenebilir. Buna karsin diger iki sektoriin -kamu ve sivil toplum- rekabet
temelinde islerlik gosterdigi sdéylenemez. Bu sektorlerde stratejik yonetim daha ¢ok,
kurumu mevcut durumundan arzulanan bir duruma tasimak anlamina gelmektedir.

Bu galismada gudilen amag, kamu ve 6zel sektor alaninda stratejinin nasil algilandigi,
gelistirildigi ve uygulandidi konusunda kargilagtirmali bir arastirma yapmaktir. Strateji
ve stratejik yonetim kavramlari farkh kisi ile kurumlar tarafindan c¢ok farkh anlamlara
gelebilmekte ve bu cercevede de farkl sureg, analiz araglari, formilasyon ve uygula-
malarla hayata geciriimektedir.
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Perception and Application of Strategic
Management at Public and Private Sector

Abstract

It is possible to classify the organizations under three main sectors: Public, private
and non-governmental organizations. It can be assumed that the organizations of the
same sector have more homogeneous approaches about perception and application
of strategic management than the organizations of the different sectors. Although the
differences between sectors provide the organizations -whose managements are pre-
dicated on strategic approach- with common features, it can be stated that the percep-
tion and application of the strategy may apparently cause heterogeneity. In this context,
it can be stated that the strategic management perception and applications of private
sector are generally “competition”-focused. However, it is not possible to say that the
other sectors -public and non-governmental- are operating with a focus on competition.
Within these sectors strategic management commonly means to shift the organization
from the current position into a desired-position.

The purpose of this study is to realize a comparative research on the perception, deve-
lopment and application of strategy at public and private sectors. Strategy and strategic
management may have different meanings for different individuals and organizations
and thereby they are implemented by different process, mediums of analysis, formula-
tion and applications.
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