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Saglik Bakanhgr’na Bagli Hastanelerde
Performansa Dayali Ek Odeme
Sisteminin (PDEOS) Personel Tarafindan
Degerlendirilmesi: Ankara Egitim ve

Arastirma Hastanesi Ornegi

Ozet

PDEQS, Saglik Bakanhigrnin, saglik hizmetinin sunumunda basta saglik personeli olmak iize-
re tim personelin kaliteli ve verimli hizmet sunmalarini tesvik etmek igin uyguladigi, Bakanli-
gin ek 6deme oranlari, prensipleri ve prosedurlerini belirleyerek kendine bagli tim saglik ku-
rumlarinda uygulamaya aldigi personele yénelik bir édeme sistemidir. PDEOS, “is yapan he-
kime hak ettigi kadar doner sermaye geliri” saglanmasi, diger calisanlarin da hastane genel
performans puanina gore degerlendiriimesinin éngoérildugdu bir sistemdir. Bu galisma, hasta-
ne personelinin PDEOS’e iligkin degerlendirmelerini belirlemek amaciyla yapilmistir. Arastir-
ma, Saglik Bakanhgi Ankara Egitim ve Arastirma Hastanesi personeli Gzerinde uygulanmig-
tir. Arastirmada, anketli arastirma metedolojisi temel alinmis ve s6z konusu hastanede ca-
lisan 691 personele (personelin %35'ine) ulasiimistir. Bu arastirmada, personel gruplarinin
PDEOS hakkindaki degerlendirmeleri arasinda egitim durumu, cinsiyet, meslekler ve depart-
manlar agisindan farkhlklar bulunmustur. Bu sistem, gerek hekimlerin kendi aralarindaki tc-
ret dagilimindaki dengesizlikler, gerekse hekim ve diger personel Ucretleri arasindaki denge-
sizlikler nedeniyle, personel tarafindan adil bulunmamaktadir. Ancak elde edilen bulgular bir-
likte degerlendirildiginde, hekimlerin ve diger hastane personelinin PDEOS hakkindaki gériis-
lerinin olumlu oldugu séylenebilir. Bu galismanin sonuglari, personelin PDEOS'e iliskin deger-
lendirmelerinin anlagiimasina ve sistemin gelistiriimesi icin bazi rehber noktalarin belirlenme-
sine yardim edebilir.

Anahtar Kelimeler: Performans, Performansa Gére Odeme, Ucret Sistemi, Performans
Yénetimi, Hastane y6netimi.

Evaluation of Performance Based Supplementory
Payment System (PBSPS) Made by Personnel at the
Ministry of Health Hospitals: The Example of Ankara
Training and Education Hospital

Abstract

Performance based supplementory payment is a system which is being implemented in all he-
alth facilities affiliated to the Ministry of Health, determining the rate, principles and procedu-
res of the supplementory payment to be made to the staff assigned from the revolving capital
incomes in order to ensure that health services are improved, and quality and efficient service
provision is encouraged. It is a system kept “which provides a doctor who deserves according
to working quality with extra payment system depend on performance from revolving fund” in
mind. And evaulated the other workers according to hospital general performance point. This
study was designed to investigate hospital personnel’s perceptions / reviews of performan-
ce based supplementory payment system. This stduy was made to analyze evaluations abo-
ut performnace based supplementaory payment systemes in termes of personel’s education
status, gender, departments and personel vocations. This study was made on personel An-
kara Training and Education Hospital. This study is based on questionnaire research metho-
dology. The study population included 691 hospital personel (35 % of hospital personnel). In
this study, it was found that there are the some significant differences among personel’s revi-
ews about performance based supplementory payment system in terms of gender, education
status, vocations and departments. The health personnel found that this system is unjust be-
cause of both of imbalance of fee rates between the doctors theirselves and doctors with the
other personel. Study results can help in understanding hospital personnel’s perceptions and
reviews on the performance based supplementory payment system and in providing in guide-
lines for the development of performance for payment related to health personnel.
Keywords: Performance, Performannce for Pay, Remuneration System, Performance Man-
agement , Hospital Mangement.
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