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Toplam Kalite Yonetiminin
Uygulamaya Donuk Boyutlar:
Toyota Otomobil Fabrikasinda Bir
Arastirma

Ozet

Toplam Kalite Y6netimi (TKY) hem bir felsefe hem de bir uygulamadir. TKY uygu-
layan isletmelerin uygulamadaki basarilarinin élgtimesine iligkin yaklagimlardan
bir tanesi de; gevre, tedarikgi secimi, tedarikgi iligkileri, Grin tasarimi ve imalat
sureci boyutlarinin yer aldigi bir modeldir. Bu model ekseninde Toyota otomobil
fabrikasinda yapilan arastirma sonucunda, TKY’nin bes boyutuyla ilgili olarak
toplam kalite uygulamalarinin, ¢alisanlar arasindaki iletisimi en Ust noktaya ta-
slyan uygulamalar oldugu goériimustir. Bu calismada, toplam kalite yonetimi
anlayisinin otomobil sektérinde isleyisi, sektdr galisanlarinin toplam kalite y6-
netimine bakis agilari ve toplam kalite yénetimi boyutlarinin birbiriyle olan iligkisi
incelenmeye calisiimigtir. Toyota Fabrikasinda, Toplam Kalite Yénetiminin belir-
lenen boyutlari arasinda, etkin olanlar yada daha ¢ok 6ne ¢ikanlar belirlenmis-
tir. Bunun yaninda TKY uygulamalarinin demografik faktorlere gore farklilasma
durumu ortaya ¢ikariimistir.
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Application of Total Quality Management
Oriented Dimensions: Toyota Automobile

Factory in a Research

Abstract

Total Quality Management (TQM) is both a philosophy and a practice. Measure
of business success in the implementation of TQM implementation approach for
one of the environmental, supplier selection, supplier relations, product design
and manufacturing process is a model where sizes. This model Toyota car factory
in the axis of research results, in relation to the five dimensions of total quality
TKY’nin applications, communication between workers with the highest point is
deemed to be applications. In this study, total quality management in unders-
tanding the functioning of the automobile sector, industry employees and total
quality management, total quality management perspective with the relationship
between size was to be reviewed. Toyota Factory in Total Quality Management in
the specified dimensions, or more effective ones are set out. Besides this differ
by factors of TQM practices demographic situation has been revealed.
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